
Alan O'Neill can guide your team through his structured path to profit increase,
tailoring his insight to the needs of your business. Wherever you are on your
journey, Alan’s no-nonsense expertise, infectious enthusiasm and sheer depth of
experience can reignite your company’s passion for growth.
A seasoned expert in facilitating organizational change in culture and strategy,
Alan can help your team to navigate any stormy waters and overcome resistance.
His tried-and-tested formula will help you transform your business to deliver the
meaningful experiences your customers crave.
Practical, empathic and very commercial, Alan’s refreshing and passionate style
will inspire and challenge your organization to embrace change and grow, using
real-life business models and memorable success stories.
Alan brings 30 years of wide industry experience, from retail to manufacturing and
distribution, FMCG to financial services, hospitality to professional services, motor
to travel and tourism and more. His work history spans blue-chips and PLCs, SMEs,
family businesses and the Public Sector across Europe, the Middle East and Asia.

Testimonials

Alan O'Neill

“Alan is very commercial and gave practical, sound advice that truly inspired
and motivated our people.” 

- CEO, Dubai Refreshments.

“We put it up to Alan to deliver a keynote that would really help our members
be more professional. He was excellent and we want now want to roll it out to
our members.” 

- Director, VFI.
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