
Mitchell Lee Marks is an internationally recognized expert on corporate culture,
leadership, employee behavior, organizational change, and mergers and
acquisitions, downsizings, restructurings and other major organizational
transitions. As a motivating and engaging keynote speaker, he couples first hand
experience from some of the most prominent organizational transitions worldwide
with sound conceptual material. He is a frequent speaker to professional groups
and has lectured at the Harvard Business School, the Smithsonian Institution, and
a wide variety of national and international conferences.
Mitch has advised in over 100 cases of mergers, acquisitions, restructurings, and
other major transitions, including some of the most prominent corporate
combinations in history. He also works with a variety of leaders and managers in
the areas of organizational change, team building, strategic direction,
organizational effectiveness, corporate culture, human resources management,
and the planning and implementation of mergers, acquisitions, reorganizations,
and other transitions. His clients range from small start-ups to large multinational
corporations, as well as not-for-profit organizations. Current or past clients Pfizer,
Intel, BP, Motorola, AT&T, Lockheed Martin Corporation, Hewlett Packard, Unisys,
Abbott Laboratories, Johnson & Johnson, Scios, Imperial Oil of Canada, Molson
Breweries, Bank of America, Citibank, American Airlines, Delta Airlines, Kaiser
Permanente Medical Care Program, Blue Shield of California, Los Angeles County,
the March of Dimes, and others in the financial, manufacturing, health care,
entertainment, high technology, government, publishing, consumer products, and
communications industries.
Reports of Mitch’s work have been featu...
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